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HI, WELCOME!

HERE'S HOW THIS WILL WORK

 YOU'll be placed on mute

Don't read the slides:; listen to me

Pay attention for polls
Participate In the chat
Live Coaching

Questionnaire Answers
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IlF YOU'RE HERE, YOU
PROBABLY KNOW ME

BUT HERE'S A QUICK RUNDOWN

e Business mentor & success coach
« MS In mental health counseling & MBA In leadership

« Founder of A Lit Up Life, Host of LITerally and Co-host of
Happy Thoughts Show

 Framework: Mindset, Strategy, and Execution®
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Where are you
currently at with your
execution?

 Doing ALL the things
but working way too
mMuch

 Having big swings of
being productive
and then not moving
the needle forward

 FInding It really
difficult to take
action consistently
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LET'S
TALK
EXECUTION

Execution Is about taking
action toward your
goals, and Is the ultimate
Impactor of your results.

Execution Is NOT about
working all the time and
doing all the things but
doing the right things.

Your ability to execute
effectively will be based
on how great it feels and
how effectively you get
support.
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CONGRUENT, CONSISTENT
& CONTRACTED

THE MILLIONHER® EXECUTION FRAMEWORK
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CONGRUENT

TAKING ACTION ALIGNED WITH YOUR GOALS, LIFE,
BUSINESS, AND WHAT YOU'RE TEACHING

Most entrepreneurs find themselves starting a business
because of life goals they have. Then all too often we
find ourselves ignoring all of those In favor of growing
the business. Being congruent is about taking actions
that actually fit your holistic goals (not JUST income
goo\s), what's natural to you, and what you teach others,

mMaking It easier for you to show up and create those big
results overall.
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What is your biggest
focus with congruent

execution?

 FInding actions that
actually feel good

 Taking action more
In alignment with my
time & life

 Focusing on
executing on what |

teach and being my
own best case study
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CONSISTENT

TAKING REPEAT ACTION TO CREATE A WELL-OILED MACHINE

As high-performers it Is so tempting to think we can do
all the things. However, this often leaves us way too busy
or freezing too frequently with overwhelm. Consistency In
a way that is manageable, focused on the right tasks,
and fits your time/life/calendar is what lets you do
things well and see the compound effect of your efforts
in your results (rather than just working really hard).

MILLION™ ©



What are you most
focused on as it
relates to consistent
calendaring?

o Tracking my time

 Scheduling my time
IN advance

o Trusting myself to
Not schedule MORE
than | have time for
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CONTRACTED

CONTRACTING OUT TASKS THAT SERVE YOU AND MOVE THE
NEEDLE FORWARD

Contracting out work/tasks is the execution that scales
your business. TOo many entrepreneurs spend their time
on the wrong tasks instead of contracting them out and
slow down their progress significantly. Whether you're
new In business or already have a team- knowing where

to spend your time improving your own action or where
to delegate is absolutely key.
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When you get
congruent with your
action, find the best
ways to be consistent
for you, and contract
out the work that
doesn’t have to be
you, you put yourself
IN the best position to
create a business that
IS a well-olled
Mmachine and scales
with ease.
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REAL TALK

THIS IS WHERE MOST OF US GET STUCK

We get focused on taking SO MUCH action that we never
stop to ensure we are taking the right action.

Or we get so stuck In taking the perfect action that we
completely freeze and don't execute.

Our work Is to take congruent and consistent action
that's based on the overall outcome we want and what
mMost supports our daily lives and holistic goadls.
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Where do you find
yourself more?
 Focused on taking
SO MUCH action and
never stopping to
ensure It's the best
action for you
 Focused on taking
the perfect action so
mMmuch so that it
causes freezing and
lack of action overall
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BONUS

THREE STEP PROCESS FOR GETTING IT DONE FASTER

. Plan when you're going to plan

2. Plan
3. Execute

**we'll link up an additional resource on this**
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LIVE COACHING |

MILLIONHER® EXECUTION
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QUESTIONNAIRE ANSWERS

MILLIONHER® EXECUTION
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QUICK BREAK

TAKE 5 MINUTES FOR A QUICK RESET!
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LIVE COACHING 2

MILLIONHER® EXECUTION
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QUESTIONNAIRE ANSWERS

MILLIONHER® EXECUTION
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LIVE COACHING 3

MILLIONHER® EXECUTION
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THANK YOU!

SO GRATEFUL TO YOU FOR BEING HERE

e FInal Q’s
e \Worksheet Reminder
e Next Steps

e How to join the 1.1 Wait List
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